Minutes of the Pre-bid Meeting held on 18/07/2011 

Members Present:

Ms. S R Spolia, DD (NSES)
Ms. Raj Bala, OSD(Acad.)

Mr. S.C. Kaushik, Coordinator (Comp. & Acad.)

Mrs. Kiran Manglik, Sr. Lect. (Science)

Mr. R.K. Bhardwaj, DEO(A)

Mr.  V K Khurana, AO(Edn.)

Mr. Ram Niwas Gaur, Nodal Officer

Mr. Ajay Bhan, Representative from FIIT JEE

Mr.  A K Shukla, Representative from Sahil Study Circle Pvt. Ltd.

Mr.  Deepak K, Representative from Narayana IIT Academy.
Mr. S P Taneja, AO (NSES)

Mr. Diwakar Kudesia, AAO (Edn.)

Mr. Suresh Chandra, DEO (G)

As per RFP document, a pre bid meeting was held in the Conference Room on 18/7/2011 at 11.30 a.m.  The discussions and the proposed decisions in the meeting on the document are given below.

	S.No.
	Names of the agencies attended the meeting
	Questions raised by the representatives
	Decision taken by the NDMC Officials



	1.
	FIIT JEE  LTD.
	1. Mode of Payment of RFP.
2. Since the launch of project is already delayed, how will the payment of 22 months as per RFP be regulated. 
	The cost of RFP document is Rs.1000/- to be submitted in the shape of demand draft favoring Secretary NDMC, in a separate envelope at the time of submission of RFP.
In the partial modification of clause 11.5, it is proposed that, the delay in commencement of the teaching shall be covered academically by the institute, thereby putting extra efforts/hours with the schedule to be given in advance to the officer incharge at the school to compensate the loss of study. Accordingly the payment shall be made for entire period of contract i.e 22 months. 


	2.
	Narayana IIT Academy
	1. The weighage of qualification of faculty should be linked with the experience of teaching in a coaching institute. 
Note: the agency shall provide the detail of faculty with qualification and experience proposed to be deployed for coaching in NDMC and on this basis marks shall be given under respective clauses as mentioned in RFP.

2. when will the EMD shall be refunded
	It is proposed that the clause 3.3 (iii) may be redefined as : 
B.Tech/BE with 10 yrs experience in a reputed coaching institute. 

M.Tech/Post Graduate in Sc with 8 yrs. experience in a reputed organization.

PhD with 5 yrs. experience in a reputed coaching institute.
Similarly for medical students in 3.4 (iii) may be read as :

MBBS with 10 yrs. experience in a reputed coaching institute.

MD/MS/PG-in –Sc. With 8 yrs. experience in a reputed coaching institute.

PhD with 5 yrs. experience in a reputed coaching institute.
EMD of unsuccessful bidders shall be returned within a month of finalization of RFP.

2. EMD of successful bidder shall be adjusted towards the security deposit .




The following modifications/additions  has been made in RFP as under ;-

1. Addtion 7.5 The agency to whom the work is awarded shall conduct evaluation test/exam of NDMC students along with regular students of their institutes running in Delhi and shall inform the result of student indicating the percentile/rank. 

2. Modification in Clause 10 : That maximum permissible changes in the faculty in an academic year shall not exceed 2. In case of an exigency, changes shall be with the mutual consent of the both the parties.
3. Clause 16.2.

     Addition  16.2.1: Performance Guarantee 


(i) The contractor shall submit an irrevocable PERFORMANCE GURANTEE of 5% (Five Percent) of the tendered amount in the name of Secretary, NDMC in addition to other deposit mentioned elsewhere in the contract for his proper performance of the contract agreement, (not withstanding and/or without  prejudice to any other provision in the contract) within 3 days of issue of letter of acceptance. This period can be further extended by the Office in Charge  (Director(Education)) up to a maximum period on 7days on written request of the contractor stating the reason for delays in procuring the Bank Guarantee, to the satisfaction of the Office – In Charge . This guarantee shall be in the form of Deposit-at-Call receipt, Banker’s Cheque/Demand Draft pay order of any schedule bank or Fixed Deposit  Receipts or guarantee Bonds of any scheduled Bank or the State Bank of India in accordance with the form prescribed thereof . In case a fixed deposit receipt of any Bank is furnished by the contractor to he NDMC as part of the performance guarantee and the Bank is unable to make payment against the said fixed deposit receipt, the loss caused thereby shall fall on the contractor and the contractor shall forthwith on demand furnish additional security to the NDMC to make good the deficit.

(ii) The performance guarantee shall be initially valid upto the Cotractual period  plus 60 days beyond that. In case contract  gets enlarged, the contractor shall get the validity of performance guarantee extended to cover such enlarged time for completion of work. After   successful  completion of  the work ,  the performance guarantee shall be returned to the contractor, without any interest.

(iii) The Office In charge  shall not make a claim under the performance guarantee except for amounts to which the NDMC is entitled under the contract (notwithstanding and/or without prejudice to any other provisions in the contract agreement) in  the event of   

(a) Failure by the contractor to extend the validity of the performance Guarantee as described therein above, in which event Office in Charge  may claim the full amount of the performance guarantee.

(b) Failure by the contractor to pay the NDMC any amount due, either as agreed by the contractor or determined under any of the clauses/Conditions of the agreement, within 30days of the service of notice to this effect by Office -in-Charge.

In the event of the contract being determined or rescinded under provision of any of the clause/condition of the agreement, the performance guarantee shall stand forfeited in full and shall be absolutely at the disposal of the NDMC

Addition  16.2.2: Recovery of security deposit

The person/persons whose tender(s) may be accepted (hereinafter called the contractor) shall permit the NDMC at the time of making any payment to him for work under the contract to deduct a sum at the rate of 10% of the gross amount of each running bill till the sum along with sum already deposit as earnest money, will amount to security deposit of 5% of the tendered value of the work. Such deductions will be made and held by the NDMC by way of security 


deposit unless he/they has/have deposited the amount of security at the rate mentioned above in cash or in the from of Fixed Deposit Receipt of any scheduled Bank or the State Bank of India. In case a fixed deposit receipt of any bank is furnished by the contractor to the NDMC as part of the security deposit and the bank is unable to make payment against the said fixed deposit receipt, the loss caused thereby shall fall on the contractor and the contractor shall forthwith on demand furnish additional security to the NDMC to make good the deficit.    

All compensations or the other sums of money payable by the contractor under the term of this contract may be deducted from his security deposit, or from any sums which may be due to or may become due to the contract by the NDMC on any account whatsoever and in the event of his security deposit being reduced by reason of any such deduction, the contractor shall within 10days make good in cash or fixed deposit receipt tendered by the State Bank of India or by schedule banks. 

The security deposit shall be collected from the running bill of the contract at the rate mentioned above and the earnest money if deposited in cash at the time of tender’s bill be treated a part of the security deposit.

)

Dir. (Edn.)

